25X1 A 


* Approved For Release3p03/06/10 : CIA-RpP78-04915A000400040019-6 

^ SEC^T 


PROJECT OUTLINE 

25 January 1954 

Subject: Proposed Construction of CIA Records Center 
Sub-Project Identification: NA 
Amendment No . NA 


Originating Office: General Services Office 

a. Office Chief: 

b. Branch Chief: NA 

c. Case Officer: NA 

Target Area : KA 

Type of Project: Administrative and Departmental only. 
Financial Mechanisfil Use of unvouchere.d fund* hv 


as contract- 


Funda Requeeted: 
Current Status : 


ing officer. 

$405,000 - Fiscal Year 1954 - unvouchered . 

lev. Not previously considered by the Project 
Review Comal ttee. 
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1, OBJECTIVE i ^Tbe establishment of Aaancv RoonMs «|. 

t^> replac e tna interim Recor ds Center now being op- 
erated at I I 


2. ORIGIN and POLICY GUIDANCE* 

a. Origin. Public Law 754 requires. In Section 506 b 

thereof, that ff the Hoad of each Federal Agency shall 
establish and maintain an active and continuing pro- 
gram for the economical and efficient iamn^ement, of 
the records of the Agency ". 

b. '-/banco proposed. In headquarter*. 

3* SITUATION* 

a. The Federal Records Act (Public law 754) requires the 
establishment of a records program within each Federal 
Department and Agency, which requires as an end result 
that Inactive records bo transferred from office space 
and filing equipment to records-center-type of storage. 
The General Services Administration Is now operating 
ten Federal Records Centers to which records are being 
transferred by government agencies doing unclassified 
work. The Department of the Army is currently storing 
1*496,000 cu. ft. of A nay and Air Force records in 
three Army-operated Centers in the Continental Dfaited 
States. In addition, they operate five overseas 
Records Centers. The Atomic Energy Commission has 
constructed and operates its own Records Center. 

b. The CIA has an exemption from Public Law 754, but it 
has been the express intention of CIA to comply with 
the spirit and intent of all Acts of Congresp, from 
which it enjoys an exemption. In addition, Public 
law 253 requires the Director of CIA to protect its 
sources and methods of collecting intelligence frc® 
unauthorised disclosure. For that reason, CIA material 
cannot be turned ever to a General Services Adminis- 
tration Records Canter and, therefore, it is essential 
that the Agency operate its own Records Center. 

c. The Inter im Agency Records Center located f 

is a government-owned building on leased 
land and contains 20,000 sq, ft. of floor area. For 
Records Center purposes, this building is expensive 
to main tain; does not provide adequate security; does 
not have proper lighting, heat or personal health 
facilities; and could not be expanded to meet future 
requirements. The cost of renovating this property to 
make it adequate and secure would be approximately 
^*95, #00, or 235C of the cost of new construction. The 
present owner is demanding return of his property on 
or about 30 June 1954* The building was erected in 
1943 by the Qffioe of Strategic Services and these 
problems will undoubtedly involve litigation. In any 
event, the property must be turned over to the General 
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e . 


f . 


above, the building would not be adequate nor desirable 
»■ * future Agency Record* Center because of location 
security, and very Halted possibilities of expansion! 

The cost of Maintaining the building on a continuing basis 
including cost of security, would be approximately SAk k&0 
par year which, with the renovation coItT will eqml the 
cost of construction amortized in 11.8 year# 

The Agency now owns 16,733 pieces of filing equipment 
valued at $2,3^7,332. Issuances of filing equipaent 

(oSl'TX?* r* r * f ° 11 ° v * : „ 1950. 2,219 piece*; 

1951, 3,331 piece*; m3 1952, It, 238 piece*. In thle 
period, the average increase in issuances over each 
previous year is 38*. This rate of purchase of equlp- 

Records^enter 11111 * URle8S tbe *« eDc y operates an adequate 


c °* t of microfilming 60 cu. ft. of record# is 
$a> 3.27. The same volume of records can be stored 
in a Records Center for ^3 years for this amount of 
money. Since only about 5l of all records are 
usually considered permanent, it la expensive and i*_ 

record# as a general practice, 
estimate# or the Agency's present records holdings, 
annual records accretions and retirable records are as 
follows: 

(1) Present Records Holdings - 92,000 cu. ft. 

(Appendix A) 

(2) Annual Records Accretions - 20,000 cu ft 

(Appendix B) 

(3/ Retirable Records - 2^,600 cu. ft. can be 

released to a records center after completion 
of an initial inventory of all Agency records. 
This 1# equivalent to 3*^50 ^-drawer filing 
cabinets with a replacement cost of $810,060. 
In addition, 8,000 cu. ft. can be retired 
annually thereafter, which will release 1,000 
cabinets each year, valued at $235,000. 

(Appendix C) 


k. 


PROPOSAL 


; To construct an Agency Racp rdg Center| 1 

... ,u V . jrr Consisting or approximately 

cl, 290 sq. ft. of floor area and a structure of poured 
reinforced concrete at an estimated cost of $^05,000. 
(See Appendix D) . The site to be selected to provide 
for possible expansion up to 60,000-70,000 so. ft. of 
floor area . 


5. OPERATIONAL O0TLHJK: HA 

a. Sub proposals or "tasks." BA 

b. Key personnel. BA 

c. Indigenous groups and 'or leaders. HA 

d. Target groups. HA 

e. Duration. NA 

f. Graphic illustrations . HA 
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6. SECURITY: 


bl KnOwledgeability. HA 

c. Operational security . NA 

d. Risks. NA 

e. Personnel disposal. NA 

f. Disaster Plan. NA 


7- 


COORDINATION: 

a. Relation to 
Records Center 




Agency 

would 


i n muiu 

be directly tied to the CIA Emergency Plan as veil as 
tbe storage of vital documents vhich are nov located at 
this Center. 


b. Significance within over-all program in area. NA 
e . Extent of coordination, NA 


8. CONTROL: 

a. Nature of. The control of this facility should reat 
with the General Services Office because it is sn in- 
tegral part of th* Agency's Records Management Program 
vhich must, of necessity cone under the direction 

Of the headquarters personnel superviaiiur that nrocram. 

25X1 A [ ' ‘ | 

vi ix d« responsible ror the general administration of 
the Records Center personnel, except as to selection, 
appointment and promotion. 

b . Administrative plan. Not required . 

c. Reports. Internal reports vlU be required on volumes 
of records on hand, received, and destroyed. 

BUDGET DATA: 

a. Total over-all CIA funds required for Fiscal Year 1954: 
$405,000 of unrouchered funds . 

b. Availability of CIA funds required. This item was not 
specifically budgeted for tbe reason that when the 1954 
budget was prepared, the need for an Agency Records 
Center of the sixe proposed could not be calculated. 

It is estimated, based on the present rate of expendi- 
tures, that the General Services Office may wake avail- 
able. with tbe approval of the Director . $50,000 from 
Allotment Account No. 4-6612-20 Space, Maintenance and 
Facilities Division; and $50,000 from Allotment Account 
No. 4-6614-20 Printing and Reproduction Di-laion. It is 
believed that these sums can be made available frees 
present allotted funds due to a reduction in Agency per- 
sonnel for the Fiscal Year 1954. ThiB reduction has re- 
sulted in a reduction of space needs and has, therefore, 
made sums available that were originally scheduled for 
. alterations to office buildings to be acquired Tbe 
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f. 


£• 


rate of expenditure for supplies for the Printing end 
Reproduction Division, General Services Office, indi- 
cates that the Agency needs are cot as great as antici- 
pated for the current fiscal year. The balance of 
1305,000 will be provided by the Acting Deputy Director 
for Administration upon completion of re-examination of 
the need for Agency funds already allocated which is 
now in process. It is recommended that the Project Re- 
view Committee and the Director great approval of the 
project, sublet to additional funds being recovered 
for this purpose in the amount of $305,000. 

Kon-CIA funds . KA 
Foreign currency. KA 
Funding. Do be male ava ilable to the 


to be accounted for in accord - 
ance vix.n eataui.taaea financial accounting system for the 


Financial ETistoryT See Appendix I, for Fiscal Year 1953 
and Fiscal Year 195k. 

Future requirements - It is estimate! that the proposed 
Records Center will be adequate for approximately five 
(5) years and that at the end of that iiw an additional 
0,000 sf. ft. will be required. It is roughly estimate! 
that ultimately the Agency will require an over -a ll 
Records Center of from 60,000-70,000 sq. ft Appendix F. 
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10. SUPPORT DATA: 

a. Total CIA pevaoseelt 
facility at the I 


Administrative suppo rt for this 

His available. 


b. Materiel. KA 

c . Ceaeranicatieos . M 

d. Other CIA support, KA 

e . Support required from other United States agencies. 


HA 
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11. OEBERAL COHSHaSRATIOHS: 

, a. Current statue. Ac Interim Re cords Center is now being 

operated I L with' the bare minimum re- 

quirements pending decision on this proposal, 

b. Commitments , A tentative comaitment exists to release 

the | I Records Center proper ty by 30 June 195k. 

Therefore, to fulfill this commitment, action should be 
taken by that date to relocate the Records Center if 
feasible . 

c. Effectiveness . As of this date there he a been trans- 
ferred into the Records Canter approximately tv ,670 eu. ft. 
of records. Ibis amount of records would require 563 
safe -type cabinets for office storage with » value of 
$137,000. In addition, there is approximately 6,323 

ett. ft. Of classified supplemental distribution material 
which would require 79$ file cabinet a with a replacement 
value of $ 186 , 000 . 


-U 
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k. 


Tte proposed Records Center of approximately 21,290 
™ ft. costing $405-000 (Appendix D) will house 
appro xiaa te ly W , 000 odd cu. ft. of ^ord*. The retlo 
of 2 cu. ft. of records for each f4* 
floor space meets the minimus sttodart* established by 
the General Service* Administration in the 
10 Federal Record* Center*. 40,000 < cu. ft • 
is equivalent to 5,000 4-drawer safe cabinets valued at 
41,175,000. The net savings resulting frcra a transfer 
of 40,000 cu. ft. of record* frcra office apace to a 
Record* Center would be 4905,115- (Appendix 0) 
Evaluation. The effectiveness of this pco^ct •^^con- 
struction could be evaluated by 

accepted into the Record# Center and the 'I** 5 

cabinets released for other purpose*. Aliw, the volume 
of record* actually destroyed within the Record# Center 
itself would be another yardstick for the over -a 11 pro- 

Policy questions . The principal question o' policy is 
the utilization of fund# for the construction of the 
SSpoeed Record. Center facility- TH. *%£**«* 
thisconatruction bss been previouslymentioned to 
representative# of the Bureau of the Budget^ However^ 
upon approval by the Pro.lects Reviev CocraittM^nd the 
Director, the expenditure of funds for this purpose will 
be specifically cleared with thitAgency . 
construction ia necessary to coaply with the Federal 
Records Act (Public Law 754). and provide 
tection for the Agency's records, resulting in economies, 
sufficiently Justifies the use of these funjm. 

C ongr ess . The Agency should be sble to Indicate to 
emigres# it* compliance with the Federal Records Act 
/Public Law 754). Security-cleared representatives 

Ajiinl.tr.-ion r»P0Wlbl. for 
the government -vide records program are in constant 
touch vith us in regard to the development of CIA s 
Record Program . 

Extra-Agency action. HA 
Proprietary companies. HA 
Special considerations . HA 
Liquidation. HA 
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